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WAVERLEY BOROUGH COUNCIL

MINUTES OF THE OVERVIEW & SCRUTINY COMMITTEE - COMMUNITY WELLBEING

30.

31.

32.

33.

- 23 JANUARY 2018

(To be read in conjunction with the Agenda for the Meeting)

Present
Clir Andy MacLeod (Chairman) Clir Denis Leigh
Clir Liz Wheatley (Vice Chairman) Clir Bob Upton
Clir Val Henry Clir Ross Welland
Clir Mike Hodge
Clir Nabeel Nasir (Substitute)
Apologies

Clir Sam Pritchard
MINUTES (Agenda item 1.)

The Minutes of the Meeting held on 20 November 2017 were confirmed as a correct
record and signed.

APOLOGIES FOR ABSENCE AND SUBSTITUTES (Agenda item 2.)

Apologies for absence were received from Councillor Sam Pritchard. Councillor
Nabeel Nasir attended as a substitute.

DECLARATIONS OF INTERESTS (Agenda item 3.)

There were no declarations of interests in connection with items on the agenda.

BUDGET 2018/19 AND MEDIUM TERM FINANCIAL PLAN (Agenda item 5.)

Peter Vickers, the Head of Finance, introduced the report setting out the General
Fund Budget for 2018/19. He explained that the Council was faced with a Budget
shortfall of £2.7m over three years however Heads of Service had worked through
the detailed budget with their Portfolio Holders and officers were now in a position
to present a balanced budget for 2018/19. Key changes from the original projection
for 2018/19 included a transitional arrangement with SCC on recycling income, new
income from property investments and some changes to fees and charges.

The Government had made changes to the criteria for New Homes Bonus. While
this had an impact on income, officers advised that the Council did not rely on this
to balance the budget. Instead, the funds were used for invest to save schemes,
specifically property investment.

Peter Vickers also reported that the Council had been corresponding with the
Government regarding the negative grant. The Chancellor would be undertaking a
‘fair funding review’ in the Spring which would set new baseline allocations for local
authorities based on relative needs and resources.
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In addition to the 2018/19 budget, some measures were set out which would help to
achieve a balanced budget to 2021. These included procurement savings, property
income, and efficiency savings.

Members noted that there were some proposed increased to fees and charges, but
commented that without knowing how frequently a service was used, it was difficult
to quantify how much income would be generated. Peter Vickers, Head of Finance,
responded that there was information available about how much income was
generated from these services, and that this would be made available shortly for
members to review.

Questions were raised around the new approach in benefits which was called
“systems thinking”. Officers advised that this was a new approach in the way that it
worked focusing on the customer. This had produced a number of savings and was
a good way forward.

The Chairman raised the budget pressures facing the Council and that it needed
the support from members of the public in highlighting this to the Government. He
talked about how the Council had to make difficult decisions in order to balance the
budget and any support they could receive would help a lot, particularly from the
residents.

The Committee thanked officers and Portfolio Holders for their hard work in
delivering a balanced budget for 2018/19 and looked forward to continuing to work
with officers to deal with the budget challenges for coming years.

SERVICE LEVEL AGREEMENTS - REPORT OF INFORMAL WORKING GROUP
(Agenda item 6.)

The Committee received a report on funding services for the voluntary sector
organisations which were subject to service level agreements from 2018-2021.
Members were advised that all agreements would expire on 31 March 2018. The
purpose of the report was to consider the proposed levels of SLA funding. The
report proposed to continue to protect the Councils overall level of discretionary
funding allocated at £687,105 to the voluntary sector despite significant reductions
in Waverley’s Government funding.

A number of comments were raised about the future of services at Haslewey
following the withdrawal of the Orchard Club. Members wanted assurance that they
helped them in insuring some kind of service was maintained for the community.

In conclusion the Committee thanked the Executive for managing to maintain the
budget at the same level as the previous year. The Committee agreed that they
should help Hasleway to continue to support older peoples services following the
changes with the Orchard Club. A comment was also made that when they looked
at grants again, to ensure that there was a fair balance across the Borough.

SERVICE PLANS 2018/19 (Agenda item 7.)

The Committee received a detailed report outlining the draft service plans for the
new financial year 2018-19 for the service areas under the remit of the Committee.
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Questions were asked about whether or not live streaming of events could be
provided at places such as sheltered housing where they had communal areas. It
was noted from officers that although this might be possible, the conditions of the
licence was that there was a limited number of venues/places that they could
provide this service.

Following the publication of the report by the Jo Cox Commission into
loneliness and the appointment of a new ministerial lead to tackle the
problems raised by the Commission, the Committee agreed that it would like
to make the following recommendation: that the Head of Communities and
Major Projects brought forward proposals in his Service Plan to identify the
issues of loneliness and isolation experienced by Waverley residents.

PERFORMANCE MANAGEMENT REPORT QUARTER 2, 2017/18 (JULY -
SEPTEMBER 2017) (Agenda item 8.)

The Committee received the performance management report for July to
September 2017. The report provided an analysis on the Council’s performance in
the second quarter of 2017/18 in the service area of Community Services.

Members were reminded that at the last meeting it was agreed that performance
indicators would be reported on an exception basis only. Consequently, the report
would only focus on those Pls where performance was above or below target by
more than 5 % or where those Pls without a target were notable.

In considering the PI's members were asked whether there could be a change of
target for the indicator CS2 (the number of visits to Farnham Leisure Centre) The
attendance in the second quarter was always lower as could be observed in
previous years, however this indicator had been showing a downward trend since
July 2016 (Q2 2016/17), with only 1 quarter out of 5 meeting the target of 140,000.
Farnham Leisure Centre had now 17 competitors within a 4 mile radius. This was
an unprecedented amount and had grown significantly in the past year. It had an
impact on the centre, as residents had more choice and lower cost options including
free parking.

Due to the changes to the local market, it was proposed to lower the target from
140,000 to 130,000 visits per quarter for this leisure centre starting from Q1
2018/19.

Waverley and Places for People were working in partnership to maximise the use of
centre and expand the services. This would include health and well-being initiatives
and plans to install a new soft play and indoor climbing provision to upgrade the
centre and attract new visitors.

The Committee also agreed that the proposal to reduce the target of 140,000 to
130,000 for Pl CS2 be included in an overall review of leisure centre performance
indicators to be reported back to the March meeting.

WAVERLEY BOROUGH COUNCIL PREVENT STRATEGY (Agenda item 9.)

The Committee received a report proposing the adoption of a new Prevent Policy, in
line with the recently adopted safeguarding Policy for Children and adults at Risk.
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The Policy summarised the Council’'s Prevent responsibilities and proceed an
overview on the deliver of Prevent in Waverley and Surrey.

The Prevent Policy set out how the Council would meet its obligations to prevent
people from being drawn into terrorism. It applied to staff, agency workers,
volunteers, and contractors employed by the Council. It was also applicable to
Councillors undertaking official duties on behalf of the Council. The policy
complemented and supported the Waverley Borough Council Safeguarding Policy
for Children and Adults at Risk. It was vital for successful Safeguarding that the
procedures in this Policy were understood and applied consistently at an individual,
managerial and organisational level. The essential elements of the Policy were
awareness of the Council’s responsibilities for Prevent and how to make a referral
should a concern be raised. Once the Policy was adopted there would be
awareness training for all staff, including how to make a referral if there was a
concern.

The Committee welcomed the Strategy and endorsed its adoption to the
Executive. Members also recommended that training should be organised for
all Councillors on Prevent, including how to approach it and what to do in the
event they are concerned.

UPDATE FROM THE HEALTH INEQUALITIES WORKING GROUP (Agenda item
10.)

The Committee was advised that the Health Inequalities Working Group had met
with the Councils planners about what they could do for health and wellbeing and
the local plan. They would be meeting again in February with the final report and
recommendations coming to the meeting in March.

COMMITTEE WORK PROGRAMME (Agenda item 11.)

The committee work programme was noted and it was agreed to add a Memorial
Hall update and Stroke and Ambulance Service relocation.

The meeting commenced at 7.00 pm and concluded at 9.15 pm

Chairman



